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Los Angeles, California 90012

Dear Supervisors:

REQUEST TO APPROVE FORM AMENDMENTS TO EXTEND
PROMOTING SAFE AND STABLE FAMILIES, FAMILY PRESERVATION SERVICES
CONTRACTS

SUBJECT

Requesting your Board’s approval to delegate authority to the Director of the Department of Children
and Family Services (DCFS), or Director’s designee to execute amendments to extend the current
Promoting Safe and Stable Families (PSSF) program contracts for Family Preservation (FP) from
July 1, 2011 through June 30, 2012.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve Form Amendment (Attachment A) to extend the FP Contracts from July 1, 2011 through
June 30, 2012, and delegate authority to the DCFS Director, or designee to execute the
amendments with the Contractors listed on Attachment B. The maximum annual contract sum for
the FP Contracts is $39,802,789.

2. Authorize and delegate authority to the DCFS Director or Director’s designee to execute
amendments to increase or decrease the maximum annual contract sum for the estimated cost of
future unanticipated work within the scope of the contract, not to exceed ten percent of the maximum
annual contract sum provided that: (a) applicable Federal, State, and County contracting regulations
are observed; (b) sufficient funding is available; (c) prior County Counsel and CEO approvals are
obtained; and (d) the DCFS Director notifies your Board and the CEO in writing within ten (10)
workdays of executing such Contract Amendments.
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3. Authorize and delegate authority to the DCFS Director or Director’s designee to execute
amendments to decrease the maximum annual contract sum in the event of budget allocation
reductions provided that: (a) applicable Federal, State, and County contracting regulations are
observed; (b) sufficient funding is available; (c) prior County Counsel and CEO approvals are
obtained; and (d) the DCFS Director notifies your Board and the CEO in writing within ten (10)
workdays of executing such Contract Amendments.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of these recommended actions are to extend the term of the FP Contracts in order for
the department to complete the new PSSF redesign and competitive solicitation process. These
recommended actions are consistent with your Board’s February 3, 2009 approval of the Title IV-E
Waiver Implementation Plan, Edition 2.

Without your Board's approval, Family Preservation services will not be available after June 30,
2011.

Implementation of Strategic Plan Goals

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide Strategic Plan, Goals
5 (Children and Families’ Well-Being), 7 (Health and Mental Health) and 8 (Public Safety). These
goals will be accomplished by providing more preventative services; increasing the number and
array of services to allow more children to remain safely in their home; reducing the reliance on out-
of-home care through the provision of intensive, focused, individualized services; reducing the
number of children and their length of stay in congregate care while ensuring that individualized case
planning and appropriate community alternatives are in place; and reducing the timelines to
permanency.

Promoting Safe and Stable Families (PSSF) Redesign

DCFS is redesigning its PSSF service array to combine the FP, Family Support (FS), Adoption
Promotion and Support Services (APSS), and the Child Abuse Prevention Intervention and
Treatment (CAPIT) programs, into an integrated service delivery model with DCFS Regional office
based Resource Centers providing a focalized port of entry for families receiving services. This new
service delivery model will be competitively bid. One component of the PSSF service array, Time
Limited Family Reunification (TLFR) will continue to be administered by the Department of Public
Health utilizing a departmental service order (DSO).

FISCAL IMPACT/FINANCING

The cost for the one (1) year extension, from July 1, 2011 through June 30, 2012 is $39,802,789 and
will be financed using 14 percent ($5,572,390) Federal revenue, 32 percent ($12,736,892) State
revenue,and 54 percent ($21,493,506) NCC.

Sufficient funding is included in the Department’'s Recommended Budget for FY 2011-12.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The current FP Contracts were approved by your Board on July 26, 2005, and

August 16, 2005, and were effective on the date of execution by the DCFS Director through June 30,
2008. On June 26, 2007, your Board approved DCFS’ plan to pilot Upfront Assessments (UFA),
Team Decision Making (TDM), and Alternative Response Services (ARS) in the Compton Regional
office.

On June 24, 2008, your Board approved extending FP services for two years (July 1, 2008 through
June 30, 2010), with an option for the DCFS Director to extend one additional year, under delegated
authority, at the maximum annual cost of $30,084,941. DCFS’ Director extended these Contracts,
effective July 1, 2010 through June 30, 2011.

On February 3, 2009, your Board approved the Title IV-E Child Welfare Waiver, Capped Allocation
Demonstration Project (CADP) Implementation Plan, Second Sequence Strategy, Edition 2, in
accordance with the Title IV-E Waiver Demonstration Capped Allocation Project Five-Year County
Plan. Your Board also approved the use of $4,000,000 by DCFS and the use of $191,000 by
Probation from the Provisional Financing Uses Account to: (1) implement the CADP Implementation
Plan, Edition 2; and (2) amend the FP Contracts to implement UFA services for Mental Health,
consistent with your Board’s action on July 26, 2005. This Board letter delegated authority to DCFS
to amend the existing Family Preservation contracts to add these services. Facilitating DCFS’
compliance with your Board’s motion and instruction to DCFS on July 26, 2005.

On March 15, 2011, the California Department of Social Services (CDSS) authorized DCFS to
extend the term of the PSSF and CAPIT Contracts, under Manual of Policies and Procedures (MPP)
Section 23-650.1.18, effective from July 1, 2011 through December 31, 2013. On April 19, 2011,
your Board approved retroactively increasing the total maximum contract sum of the FP contracts by
$9,717,848 via amendments through June 30, 2011.

DCFS is requesting your Boards approval to reduce these FP Contracts if Federal, State or County
budget curtailments occur. These amendments will be sent to County Counsel for approval as to
form, and to the CEO for approval prior to execution. DCFS will comply with all applicable Federal,
State, and County contracting regulations prior to executing amendments.

The FP Contractors are in compliance with all Board requirements. County Counsel has reviewed
this Board letter and approved as to form, the amendment. (Attachment A).

CONTRACTING PROCESS

There is no additional contracting process involved in extending these contracts. On March 15,
2011, CDSS approved extending the PSSF and CAPIT contracts in order for DCFS to complete the
re-solicitation process without a lapse in services to children and families.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow the use of Title IV-E reinvestment funds to continue,
providing UFA, TDM, ARS and FP services, limited emergency In-home Outreach Counseling,
Teaching and Demonstrating Homemaker Services. In addition, the emergency funds are available
to families with immediate and thorough assessments of their needs and support services, which is
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in accordance with DCFS’ Countywide Strategic Plan.

CONCLUSION

Upon approval by the Board of Supervisors, it is requested that the Executive Officer/Clerk of the
Board send an adopted copy of the Board Letter to:

1) Department of Children and Family Services
Attention: Armand Montiel, Assistant Division Chief
425 Shatto Place, Room 400

Los Angeles, California 90020

Respectfully submitted,

%@w @f@g\
7 2%

JACKIE CONTRERAS, Ph.D.
Interim Director

JC:AM
KAF:DLF:slr

Enclosures

c. Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors



ATTACHMENT A

AMENDMENT NUMBER XXXXXXX

TO

XXXXXXKXXXXX PROGRAM — CFDA #93.556

CONTRACT NUMBER 0X-0XX-XX

WITH

19,9.9,9.9,.9,9.9,9.9,9.9,9.9,9.9,9.9,9.9,9,9,4



AMENDMENT NUMBER XXXXX
TO FAMILY PRESERVATION PROGRAM — CFDA #93.556
CONTRACT NUMBER XX-XXX-XX

This Amendment Number (“Amendment”) to Family Preservation (FP) Program
Contract, (“Contract”) adopted by the Board of Supervisors on , is made and entered
into by and between County of Los Angeles, (“COUNTY?), and XXXXXX, (“CONTRACTOR"),
this day of , 2011.

WHEREAS, COUNTY and CONTRACTOR are parties to the Contract and
CONTRACTOR has been providing FP services to the COUNTY;

WHEREAS, Title IV-E and AB 2994 Child Abuse and Neglect Prevention, Intervention
and Treatment (CAPIT) funds are available to increase the Contract budget commensurate
with an increase in Up-front Assessments (UFA), Team Decision Making (TDM), Alternative
Response Services (ARS), and FP services;

WHEREAS, on June 26, 2007, the Board of Supervisors approved DCFS’ plan to pilot
UFA, TDM and ARS services at its Compton office through its FP contractors;

WHEREAS, on February 3, 2009, the Board of Supervisors approved DCFS’ request
to amend the FP contracts to add UFA, TDM and ARS services;

WHEREAS, this Amendment is prepared pursuant to the provisions set forth in
Section 8.0 , STANDARD TERMS AND CONDITIONS, Subsection 8.4.2, Change Notice
and Amendments;

WHEREAS, COUNTY needs sufficient time to develop and implement an integrated
service delivery contract solicitation model, Safe Children and Strong Families (SCSF)
Community Based Services Contract as its Safe and Stable Families Program (SSFP), which
is intended to establish seamless, one stop sources for a continuum of services; and,

WHEREAS, the California Department of Social Services (CDSS) has approved the
COUNTY’s request to extend the term of the existing Contract from July 1, 2011, through
December 31, 2013; and

NOW, THEREFORE, in consideration of the foregoing and mutual consent herein
contained, COUNTY and CONTRACTOR hereby agree to amend the Contract as follows:

1. Section 4.0 TERM OF CONTRACT, Sub-section 4.1.3 is added to read as
follows:

4.1.3 The term of the Contract shall be extended for one (1) additional year
effective July 1, 2011 through June 30, 2012, unless terminated earlier
as provided herein.



2. Section 5.0 CONTRACT SUM, Subsection 5.3 is amended to read as follows:

5.3  The total amount payable under this Contract is $XXXXXXX, hereinafter
referred to as “Maximum Contract Sum.” The maximum amount payable
under this Contract for each of the Contract years shall not exceed
XXXXX for FY 2005-06, and $XXXXx for FY 2006-07, and $XXXXX for
FY 2007-08, and $XXXXXXXX for FY 2008-09, and $XXXX for FY 2009-
10, and $XXXXX for FY 2010-11, and $XXXXX for FY 2011-12.
hereinafter referred to as “Maximum Contract Sum” to provide the
required FP services in the XXXXXXXX, DCFS office that the
CONTRACTOR shall serve.

4. Exhibit B-9, Supplemental Budget for July 1, 2011 through June 30, 2012 is attached
hereto and made part of Exhibit B, Program Budget.

ALL OTHER TERMS AND CONDITIONS OF THIS CONTRACT SHALL REMAIN IN FULL
FORCE AND EFFECT.



AMENDMENT NUMBER XXXX
TO FAMILY PRESERVATION PROGRAM — CFDA #93.556
CONTRACT NUMBER XX-XXX-XX

IN WITNESS WHEREOF, the Board of Supervisors of the COUNTY of Los Angeles has
caused this Amendment Number XXXX to be subscribed on its behalf by the Director of the
Department of Children and Family Services and the CONTRACTOR has caused this
Amendment Number XXXX to be subscribed on its behalf by its duly authorized officer(s) as
of the day, month and year first above written. The person(s) signing on behalf of the
CONTRACTOR warrants under penalty of perjury that he or she is authorized to bind the
CONTRACTOR in this Contract.

COUNTY OF LOS ANGELES

JACKIE CONTRERAS, INTERIM DIRECTOR
Department of Children and Family Services

CONTRACTOR

By

Name

Title

By

Name

Title

APPROVED AS TO FORM: Tax ldentification Number

BY THE OFFICE OF COUNTY COUNSEL
ANDREA SHERIDAN ORDIN

BY Signature on File
Kathy Bramwell
Principal Deputy County Counsel
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